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JEN SCANTLEBURY - CAREER OVERVIEW

Drawing on significant organisational development consulting and senior HR management experience in large, complex organisations, I offer optimism, energy and an outcome-focus as I forge solid partnerships with leaders and managers to consult,  inspire change and deliver strategically aligned, sustainable outcomes.
Sept 05 - Current
COCOON CONSULTING



Organisational Development Consultant 

My work involves partnering with leaders and managers in values-based organisations to support organisational change and development. Most assignments focus on the following: 

· Enabling greater clarity about, and personal buy-in to, organisational objectives; facilitating strategic 

planning processes
· Building leadership consciousness and ability, through structured programs and executive coaching

· Supporting a culturally aligned and highly motivated workforce; developing, implementing and supporting recruitment, performance planning/appraisal and professional development frameworks
· Building dispersed accountability processes, reflecting contemporary approaches.
Aug 13 – Aug 14
CAMBODIAN CHILDREN’S FUND, PHNOM PENH




Internal Organisational Development Consultant

Partnering with the Executive Director, I established the Organisational Development function in this large, complex and highly respected Cambodian NGO, which educates and cares for more than 2000 children, their families and the community of the deprived Steung Meanchey area of Phnom Penh. The highly consultative work included development of:

· The development of a Strategic Plan with associated flow-ons such as a Values project, a Staff Engagement Survey project and enhanced reporting regimes
· The development and implementation of a Leadership Development Program and executive coaching 
· The development of a Performance Planning, Monitoring and Appraisal framework, an Attraction, Selection and Recruitment framework and a multi-level Professional Development framework.
Sept 02 – Sept 05
RMIT UNIVERSITY - People and Culture




Manager, Development and Projects

Led a team of consultants and managed the University’s Leadership Program, Professional Development program and several significant HR initiatives and policies through development to implementation.
Sept 01 – Sept 02
DEPARTMENT OF HUMAN SERVICES (Office of Housing - Tenancy Services) A/Manager - Service Development 

Led and motivated five work teams (38 staff) to deliver quality internal and external client service to Office of Housing workers and clients.
May 98 – August 01
DEPARTMENT OF HUMAN SERVICES (HR Unit) 

Internal HR Consultant  

Successfully managed numerous consultancy assignments to deliver organisational development outcomes.  

July 95 – April 98
BRUNSWICK SKILLSHARE 

Manager (initially, Employment Consultant)


